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An Amazing Scrum Journey !

How a great team learns, acts and conguers
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Your humble presenters

Anouschka Somai - Functional Manager CAES - AEGON
&
Patrick Verheij - Agile Coach - Inspearit/ Cibit Academy
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Aligning for Customer Value

The CAES Workflow system
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e [ 13 UI—I
T0OLB | Bl roles E
Q, Queries Admin
- Menus Caes Acceptatie Behandelaar
Caes Acceptatie Beheerder
™ Fields

Caes Acceptatie Manager
Scripts Caes Acceptatie Werkverdeler
Caes Beheerder

@ Filestore Caes Claims Behandelaar

Caes Claims Beheerder
O casefolder

Caes Claims Manager
‘% Process Caes Claims Werkverdeler
Form Data Caes CombiOfferte Behandelaar
Caes CombiOfferte Coordinator
& Users Caes Delete Uploaded Content L
% Roles Caes Inkomen Behandelaar
hACLS Caes Inkomen Behandelaar Conversie

| Caes Inkomen Manager
Caes InkomenSchade Behandelaar

ﬂ System Metrics Caes InkomenSchade Behandelaar Collectief

Capture Caes InkomenSchade Behandelaar Individueel

Caes InkomenSchade Behandelaar Opvragen Origineel
nﬁ] Cache Caes InkomenSchade Werkverdeler

C Intake T
& work Calendar aes fmake Team

G Reqgistrati
[#1 panncitariac aes Registratie

£
[ | [ [ | [




LEGON

" A

inspearit

A BPM tool
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Seriously interconnected
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Purchased Packages
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(Fictional context)
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300+ changes in 2011
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Reasons to embrace Scrum
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Team stress due to unclear processes and a heavy workload.

? 5 Dissatisfied customers. Q
| >
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No insight in budgets and quality
delivered by the offshore team.
-
The desire to release new @

versions more often. q ?g

Transition to a new offshore partner.
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Setting up the initial ~ Scrum team —
Onsite
Offshore Scrum Product
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Building a Scrum Room
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Decorating the Scrum Room ‘;GON
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