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An Amazing  Scrum Journey !  

How a great  team learns , acts and  conquers  
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Your  humble  presenters  

Anouschka  Somai  -  Functional  Manager CAES -  AEGON 
& 

Patrick Verheij -  Agile Coach -  Inspearit / Cibit  Academy  
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The CAES Workflow system  
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A BPM tool  
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Seriously  interconnected !  
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Applications From Mergers and Acquisitions  

Legacy  
Applications  

Purchased Packages  

Applications in Trading 
Partners  

E-Marketplaces  

End-User Development  

Autonomous Divisions  

Outsourced and ASP Applications  

(Fictional  context)  
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300+ changes in 2011  

CAES  

Department  1 

Department  2 

Department  12  

Change 
Advisory  

Board (CAB)  

Changes  
+  

Projects  
+  

( Incidents )  
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Reasons  to  embrace  Scrum  

Team stress due to unclear processes and a heavy workload.  

Dissatisfied customers.  ? ? 

The desire to release new 
versions more often.  

Transition to a new offshore partner.  

No insight in budgets and quality 
delivered by the offshore team.  
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Setting up the initial  Scrum team  

Offshore  

Onsite  

Dev  

Dev  
Dev  

Scrum  
Master  

Product  
Owner  

Team member  
User / Tester  

Team member  
BIA  

Communications  
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Building a Scrum Room  
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Decorating the Scrum Room  
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The First Sprint!  
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Scoping  


