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. Something about bol.com
. |nnovation & planning according to

bol.com

. How to getin control AND stay agile

. Letsgetto work



Meet bol.com

A

Born in 1999

van N ederland ‘

Our mission

Grown very fast




E-commerce according to bol.com

Business IT
230 employees 140 employees

A In total (including Finance & Support) 400+ employees
Al Rz LI SR {/w!a AY HAnpI 6SQNB
A 18 SCRUM teams
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IT Landscape




The Evolution of Innovation

Agile innovation

No formal process, a SCRUM

just work together

Agility
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Predictability

1999 20052008 2011



Agility

<<

Introduction of SCRUM

Aqgility went up

Timeto market accelerated

Parallel developmentn all strategicdirections
More fun & commitment

.o o= Predictability

Agility overwhelmed predictability
Prioritisingwhat we want to do is hard
Toomany stakeholders per scrum team
Comparing apples & oranges
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Agile Innovation & Planning

PBUSINESS-PLAN A Innovation planningis
e A Knowing what we wanttodag ¢ KI 0 Qa G KS 0 oc

(2 % @ \F WORK need?
ELSE $ A Align business and scrum teams accordingly avoid

comparing apples & oranges and build up business
knowledge in teams

A Cost/benefit analysis per business plarby estimating
complexity based on an early set of requirements

A Commitment to delivervalug ¢ KI 1| Q&8 GKS 0 &
satisfy the business need, given the time & resources?
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Rolling wave

Operating plan process

every year

A To make sure we do the right things
and determine which resources &
budgets we need

Discoveries every 4

months

Acz2 viI{1s adNB sSQNB
right things and allow for agile
changes of priorities

Marketplaces- every 2

weeks

A To determine what we can do in the
next sprint and define how this will
be done
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Operating plan process

Collection of plans Cost/Benefitanalysis Priorities based on value

Inpassing innovatieplannen

(prioriteit volgens business value)

Brew Coffee from Bol.com ) -
/ Minimal Innovatieplannen
Marketable /
Feature Set?
Waarde /punt

o

ion proposal template for Opera

(3)
690 Business
value 7

Business goal |Businessvalue Technica

= This projectwill enable usersto brew || * CM1from direct coffee sales - -
coffee directly from the bol.com + 300k cups (1% of 3m customers innovation
yehshon interiace have coffee-enabled web browsing | |« Front-end interface required to select Q
+ Businessvalue nill result from two Gevices, drink 10 cups per year] coffes (including faver, beans and O
drivers: © @ €0.40 CMI per cup milktemperature]
Direct sales of coffes through (Price o £0.50, no castincurred) | |+ Erewing device interface, requires C)
wbshop channel + €120k additional CM1 (assuming integration with standardiz=d and
" Incaased convrsion snusbehon, coffes feature live by 1 January) propristary device softaare: C) O
due to stimulant efiects of coee || + Tncreased conversion on ssbshag, developed as bronserplyain Meer

remater scors conversion will incraass 10%
* 0,1% additional sales =€400k

* Increased brand strength and nat * Far1% of our customers * Used coffee cup return logisties, to be |
developed with Dogdata waarde?
e L —
S

* Ngtingludednbusiness value
Full business case in appendix O
What change inoperational metrics do | | Whar business value do we expect? What change in behavior™ do we expect? C) C) 0 5 10 15 20 25 30 35 40 45 S0 55 60 65 70 75 8 8 90 95 100
i -
5 .| Definition: Users installing coffes sl o
[Defirstioe:| Cups af coffea sarvar] ner.a:am CM1 from “Webshep Coffee maker brosser plog-in S 3 s &
ot e , () () ] F O S
: 0 (new praposition) ‘Baseline: €0 (new proposition) L=l
Ambition: 300 cipe Ambition: €120k Ambition: 30k customers
Geschatte complexiteit @

Estimation of complexity What fits in 1 year? Innovation roadmap

Inpassing innovatieplannen

(prioriteit van budgethouders)

Waarde /punt

‘isney Pringess Micratoon
acrsteon e

Punten
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0 5 1

Plan 1
Plan 2
Plan 3
Plan 4

bol.com




The result

2

Budget:

KI dQa (G4KS
in 20137
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Roadmap:

A WhiatfindeSatioksywill ve/reaz&ih (A 2
2013?

How much time will that take

bol.com@



Stay agile

Onthe-roadmap

Projects on track Projects ahead of time!

Sprint 40 Sp) nt 42 Sprint 43 Sprint 44 | 5 Sprint 45 Sprint 47 Sprint 48
ProjectD 65% [ ] E
Innovation project & Innovation project B . ProjectE |7
100% 100% ProjectC 12% | ] n%
L

|
Project delayed...
Discuss scope & value to fit “ Discuss time toretain scope &
in time value

L] 4

Sprint planning in marketplaces Discovery




Progress Visible at All Time

Projects on track Projects ahead of tlme'

heééﬁ @éf e SRX

DiscussSCOpe& valueto fit “ Discus<iMe to retain scope &
in time value

bol.com



