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Whatôs in the session 



Meet bol.com 

Born in 1999 

Grown very fast 

Our mission 



E-commerce according to bol.com 

IT 
140 employees 

Business 
 230 employees 

+ 

ÅIn total (including Finance & Support) 400+ employees 

Å!ŘƻǇǘŜŘ {/w¦a ƛƴ нллфΣ ǿŜΩǊŜ ƛƴ ǎǇǊƛƴǘ рм ƴƻǿ 

Å18 SCRUM teams 



Business processes 



IT Landscape 



No formal process, 
just work together 

Agile innovation 
SCRUM 

The Evolution of Innovation 

1999 2005-2008 2011 

Formalising innovation  
Waterfall 

Agility 

Predictability 



Introduction of SCRUM 

Agility 

V Agility went up 

V Time to market accelerated 

V Parallel development in all strategic directions 

V More fun & commitment 

 

Predictability 

U Agility overwhelmed predictability 

U Prioritising what we want to do is hard 

U Too many stakeholders per scrum team 

U Comparing apples & oranges 

 

 



Agile Innovation & Planning 

Å Innovation planning is 

ÅKnowing what we want to do ς ǿƘŀǘΩǎ ǘƘŜ ōǳǎƛƴŜǎǎ 
need?  

ÅAlign business and scrum teams accordingly ς to avoid 
comparing apples & oranges and build up business 
knowledge in teams 

ÅCost/benefit analysis per business plan ς by estimating 
complexity based on an early set of requirements 

ÅCommitment to deliver value ς ǿƘŀǘΩǎ ǘƘŜ ōŜǎǘ ǿŀȅ ǘƻ 
satisfy the business need, given the time & resources? 

 

Χ ǘƻ ƎŜǘ ǘƘŜ Ƴƻǎǘ ƻǳǘ ƻŦ .ǳǎƛƴŜǎǎ ϧ L¢Η 

 



Rolling wave 

10 

Operating plan process -  
every year 
ÅTo make sure we do the right things 

and determine which resources & 
budgets we need 

 

Discoveries - every 4 
months 
Å¢ƻ ƳŀƪŜ ǎǳǊŜ ǿŜΩǊŜ ǎǘƛƭƭ ŘƻƛƴƎ ǘƘŜ 

right things and allow for agile 
changes of priorities 

 

Marketplaces - every 2 
weeks 
ÅTo determine what we can do in the 

next sprint and define how this will 
be done 



Inpassing innovatieplannen
(prioriteit volgens business value)
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Inpassing innovatieplannen
(prioriteit van budgethouders)
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Innovation roadmap 

Priorities based on value Cost/Benefit-analysis 

What fits in 1 year? Estimation of complexity 

Collection of plans 

Operating plan process 
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The result 

Budget: 
²ƘŀǘΩǎ ǘƘŜ ōǳǎƛƴŜǎǎ ǾŀƭǳŜ ƛƴ ƛƴƴƻǾŀǘƛƻƴ 

in 2013? 

Roadmap: 
What innovations will we realize in 

2013? 

How much time will that take? 



Stay agile 

Roadmap 

On-the-roadmap 

Discovery Sprint planning in marketplaces 



Progress Visible at All Time 

tǊƻƧŜŎǘ ŘŜƭŀȅŜŘΧ 

Project on track! Projects on track Project ahead on time! Projects ahead of time! 

Discuss scope & value to fit 

in time 

Discuss time to retain scope & 

value 


